Event: SPE Continuing Education Seminar
Topic:  Women in the Energy Industry, Career Success – Getting it Right!

Thursday May 14th, 2009 at the Geological Society of London.

This aim of this 3rd annual one day SPE event which attracted over 60 women from the Energy Industry was to discuss how women in the Energy Sector can overcome challenges and achieve career success. The event was organised and co-chaired by Emily Spearman a Principal Engineer with Scott Wilson and Bunmi Titiloye a Senior Consultant with Capgemini. 
There was an impressive line up of speakers. The first topic of the day posed a challenging question ‘The Glass Ceiling Fact or Fiction?’ This was discussed from a technical point of view by Sally Knudson  an Independent Reservoir Engineering Consultant and owner of Heuristic Support Ltd and Meretta Qleibo a  Senior Petrophysicist with Schlumberger.  The speakers took a look at statistics from the SPE which show that females members make up only ~ 10% of the group. This percentage decreases dramatically for the >40 age group.  In Schlumberger, ~ 15% of the workforce is female and the company actively encourages women to join. There are fewer women in management  and even fewer who have achieved technical seniority.  Statistically fewer women take up careers in the energy sector, and only a small percentage of those women go on to become managers, directors and CEO’s. This is due to varying reasons. Where prejudice may exist these cases are isolated and could be restricted to certain companies or to certain managers within companies. The consensus was that these statistics do not prove the Glass Ceiling Effect 

Colette Lewiner the Executive Vice President, Energy Utilities & Chemicals, at Capgemini and Katie Hodgson GM Supply Chain Planning at Shell Lubricants, presented a managerial perspective on the issue of the Glass Ceiling Effect. Both women have incredible careers and gave lively presentations on how they became successful and overcame challenges. Colette highlighted that the fact that women are less represented in science might be due to cultural effects and perceptions that people in science are geeks or hippies. Differences in how women and men communicate imply that women may be more modest and soft spoken which is contrary to their male counterparts who speak up loudly and frequently and with confidence. This means that women may sometimes have to consciously articulate their contributions so that they can be heard in the workplace.. The ladies remarked that one of the main challenges a woman faces is that of work life balance. Other challenges include a perception that  for woman to  be successful at work she has to sacrifice her family. Also, perceptions that women are already encumbered with managing their families so they may not be able to deal with additional work responsibilities associated with a promotion.  These challenges can be overcome and both women stand as testament to that. They believe that once you prove yourself as competent at work then these obstacles are easier to overcome. Women should be open to taking opportunities and should try to have female role models or mentors and to be a role model/mentor to others. They need to be confident in going after their goals, think of themselves as winners, and find time for networking. 
The session generated an active audience discussion on work life balance as well as the effects of travelling and of taking maternity leave, or years out of the industry to concentrate on family life. This was seen as an issue that affects many women but, the solution is unique for each one.  It is very much dependent on the person’s partner and their flexibility (e.g. to travel).  In respect of maternity leave, working part time for a few years was considered as an option to taking more than a year out of the industry.

The second session of the day focused on Interpreting Body Language and was presented by Hanane Gamhiouen and Jenny Francis from Deloitte. They gave a brief introduction to Neuro Linguistic Programming (NLP) and showed us how we can use the tools to build rapport with those around us and how to become aware of the subtle behaviours in ourselves and others. Building rapport is important as it improves our communication skills and allows us to build a climate of trust and understanding with those around us. Statistics show that decision making is 70% emotional and that physiology is the most important aspect of how we perceive people, therefore projecting the right body language and being able to read the subtle cues from those around us is a valuable tool in effective communication.
The topic, the Attractor Factor was presented by Susan Tomlinson and Carole Ann Rice of Real Coaching Solutions.  They put forward several challenges to the audience. How can we perfect the present? We should harness the power of now and challenge ourselves to achieve our goals. We need to build up a reserve of time, money, energy and health by eliminating tolerations, de-cluttering our space and effectively planning and managing our time. We should create a clear vision in our minds of what we want to achieve and take real steps to get there.
Two concurrent workshops were run by Real Coaching Solutions

1. The Fear factor: Tips to Overcoming Self Imposed Obstacles to Success

2. Positioning yourself  for Possibilities and Progress
The Fear Factor: Tips to Overcoming Self-Imposed Obstacles To Success.
This session focused on practical steps to  overcome fear and self sabotaging behaviours.

Tips for doing this include

1. Build your confidence by stepping out of your comfort zone safely and recognizing your achievements.

2. Avoid the blame game. Take responsibility for yourself and your actions.

3. Create a support or mastermind group to provide encouragement and a sounding board for solutions and approaches

4. Set time for ‘positive thinking only’ hours or days

5. Take action and enjoy the process.
Positioning Yourself for Possibilities and Progress

This workshop focused on key initiatives to help in achieving your goals, how to increase your visibility and network of allies and how to build your confidence and overcome the fear factor.

Ten tips to achieve your goals
1. Capture your goals on paper

2. Focus on what you want every day

3. Review and Change your beliefs

4. Create supporting habits

5. Adopt a positive attitude

6. Get your needs met

7. Find Role Models

8. Create a support network
9. Find a coach or mentor

10. Be persistent

Participants were encouraged to get rid of goal limiting behaviour such as procrastination and going it alone and focus on developing supporting habits.
Women can increase their visibility at work by volunteering for special projects, attending or organizing networking events and speaking up and sharing their knowledge in meetings. They should be alert in spotting opportunities as they arise.

Common fears that need to be overcome include the fear of public speaking, making decisions, changing jobs, loss of financial security, asserting oneself. Other fears include the fear of failure and even success. Participants were encouraged  to take action now to silence their inner critic and achieve their goals.

The final session of the day was presented by Dr Michelle Ryan Associate Professor of the University of Exeter. She posed the question ‘Opting Out or Being Left Out, Do women really lack ambition? How can we assess the problem? More women than men are getting degrees, an equal portion of men and women gain employment, however the proportion of women who are managers, directors and CEO’s is quite low. Past explanations are that women face sexism, stereotypes, childcare responsibilities, problems with work life balance and gender pay gap.  A recent explanation however, focuses on the choices that women make, for example some women define success as having a good family life and do not desire to be managers and CEO’s,  so they opt of the career fast track and concentrate on their definition of success. 

An interesting study of police recruits show that on entering the force both men and women have equal drive and dedication  to get a promotion, however after three years this drive is severely reduced in women and even more reduced after 5 years. A study of police women that assess how they perceive themselves in comparison to their senior officers show that they believe that they do not believe themselves to share many key traits with them. Could it be that women look to their managers and directors and do not see anyone that looks like them or thinks like them in that group? Could this be an explanation as to why they may not aspire to be a part of this group as they think may not fit in? 
So how do we get women to fit in? Women need role models so that they can see themselves in other successful women. Businesses need to expand the notions of leadership to be inclusive of both men and women.
Participants commented that the key learning points they had taken away from the day’s sessions included
· Setting goals 

· Being more visible through networking and volunteering

· Getting a mentor and  mentoring someone

· Work life balance is challenging but possible, find the fit that works for you

· Proving yourself as technically competent so others will not underestimate you

· Seeking out opportunities, and  knowing when to say no
Overall the day was valuable. As well as picking up tips that could be applied to their career; participants also had an opportunity to network. Many of the participants indicated that they looked forward to the next SPE Women in The Energy Sector Event.
Shereen Nairne (Ikon Science) & Bunmi Titiloye (Capgemini)
